WORK

“When we ask for daily bread, God grants it through farmers, bakers,
and grocers. When we pray for clothing and shelter, he gives it
through shepherds, cotton farmers, and construction workers” (20).

Week 1: Introduction1
From Daniel Doriani, author of Work:
“I earned my first legal paycheck in 1970, when I lived on the
coast in North Carolina and worked at the improbably named
but immensely popular Sanitary Restaurant. . . . I was a lowly
kitchen hand, slopping plates and loading the dishwasher in a
steamy, undersized space...When the overburdened garbage
disposal chocked on discarded food, it made an ominous ‘wubwub-wub’ sound, and then belched, spraying fragments of fish,
French fries, and hush puppies onto our aprons, faces, and hair. .
. . The experience gave ample food for thought. Why did we like
the explosions of fish debris? Why were those terrible nights so
exhilarating? Why did we feel like conquerors afterward? Why
didn’t the restaurant raise its prices marginally and improve the
kitchen?” (xiii).

Food for Thought:
What examples did your parents, bosses, mentors, friends, or peers
set that have deeply affected how you view how you should or
should not work?
Do you tend to think you work too hard or not hard enough? What
would your friends or spouses say about you?
How has your work shaped you? Do you like who you have become?
Do you believe all work is equal? What do you mean?
How does God’s work shape you as a worker?

Share one of your worst work stories. What is it about work—
particularly hard work—that makes us feel this complex mix of
frustration, weariness, and accomplishment?
This study is meant to speak to two kinds of workers:
•
•

The Doubters: “I Just...”
The Dreamers: “I Dare...”

A proper understanding of work begins with a proper understanding of
God—a God who himself works and made us to work. “We are creative
because God is creative. We long to fix what is broken because he
planned to heal this aching world. We love to finish a task, even if it
requires suffering, because Jesus finished the task of redemption. So
the character of God shapes the character of our work” (xv).
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Why is work so personal? Many of us pursue our dreams at work. We
provide food, shelter, and necessities for ourselves through our work.
We learn, grow, and hone skills and talents at work. We also face sin in a
very real way at work.
“Our work shapes and defines us. Europeans laugh at the American
tendency to ask people about their occupation, but it makes sense since
work both forms and reveals the spirit” (4). Consider that the Bible often
identifies people by their occupation:
•
•
•

Matthew 27:2—Pilate
John 3:10—Nicodemus
Acts 16:14—Lydia

•
•
•

Mark 6:3—Jesus
Colossians 4:14—Luke
1 Chronicles 29:9—David

What dangers lie in limiting personal identity to our occupation?
Jobs are not merely personal; they are social, too. As the needs of a
society shift and change, various jobs, trades, and occupations may
become more necessary. Others may be eliminated all together. A
society’s value of certain goods and services will wax and wane.
•
•

Think of at least three occupations that were essential in past
eras but have been completely eliminated in modern society.
What shifts are occurring in today’s economy, your stage of life,
or ability that may affect your work in the future?

David Miller defines work in this way: “A sustained exercise of strength
and skill that overcomes obstacles to produce or accomplish
something” (7). How would you define work? Is it enough to simply
work—or does the nature and quality of that work matter?
According to Doriani, good work has five elements:
(1) meets real needs, (2) cultivates talent, (3) requires disciplined
effort, (4) has proper direction, and (5) has the right social appraisal.
“Too much Christian instruction on work urges disciples to be faithful in
the work assigned to them. Not enough consider, ‘Should we do this
work?’ . . . To do good work, we need more than skill, persistence, and
good motives; we must do good to ‘the other,’ who receives our
efforts” (12).

At its root, good work is a reflection of God’s work. If we work like
God, we will know we are doing good work:
•
•

God works and ordains that humans work (Gen. 2:2,15; Col.
3:23)
The Lord worked six days and rested one, setting a pattern and
a limit for humanity (Exodus 20:9-10)

“He corrects both workaholics and sluggards. He says ‘Mankind
must work’ and also ‘People must stop working’” (17).
•
•
•

By working with his hands, Jesus showed that all honest labor is
noble (Matt. 13:55; Eph. 4:28)
Mankind’s rebellion led God to curse the ground (Gen. 3:17-18)
Labor is mandatory for survival (2 Thess. 3:10)

“The earth does not dispense food or clothing to those who put
forth no effort. . . . Many individuals, especially the sick, the young,
and the old, may not work. Collectively, we must toil. This reminds us
that work has individual and corporate aspects. . . . People must work
together to survive, and collaboration changes us” (18).
•
•
•
•
•
•

Work shapes human identity—through our work we shape the
world, but our work also shapes us (Luke 5:27)
Work and vocation are not identical (Acts 18:1-4)
The Lord assigns places of work, yet believers can move (1 Cor.
7:20-21)
Human abilities vary, and God respects them all (Mt. 25:14-30)
Many human tasks are a result of the fall and yet are good (John
5:17)
God calls every disciple to full-time service (Rom. 12:1-2)

“We deny that some work is sacred and some secular. Faithful
farmers, manufacturers, engineers, teachers, homemakers, and
drivers please God as surely as faithful pastors do” (20).
•

In our work, we come become the hands of God (Gen. 41:56-57)
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Finally, social factors can complicate the miseries of work. In a capitalist
society, we have a system of what Joseph Schumpeter describes as
“creative destruction.” Innovation drives profits through improved
products and processes. Unfortunately, this means old products and
jobs are constantly being made obsolete. Changing markets can
devalue skills that may have taken decades to hone. Particularly, a
tendency toward specialization can drain the joy out of work. Have you
worked a specialized job? What were the struggles of performing
a repetitive task?
“Specialization also hides the final product from workers. When
people cannot see finished products enter the market, they may feel
that they have labored in vain” (37).
Food for Thought:
In many religions, the deities do not work. What effect does that
have on the people who worship such “gods”?
Thinking about John 4:34 and 19:30, when do you feel that your work
is food—that is, nourishing to your spirit? Do you ever exult, saying,
“It is finished!”? How can we celebrate the completion of vital
projects?

Week 2: The Glory and the Misery of Work1
From Daniel Doriani author of Work:
“The next two [lessons] will gather the biblical teaching on the
dignity and brokenness of work under four categories: creation,
rebellion, redemption, and restoration. This four-part theology
of work will serve as the foundation for later, more practical,
[lessons]” (23).
Biblical theology seeks to understand how the entire Bible speaks as a
unified whole to an idea or topic. This means tracing a particular
concept through the unfolding revelation of Scripture. What are some
particular passages, books, or biblical authors you can think of that
address work?
CREATION: THE GLORY OF WORK
In our first week of study, we noticed the paradoxical connection
between hard work and personal satisfaction. This is not an accident.
Work is actually a blessing. God gave work as a gift to Adam and Eve:

Why is it essential that we not put too much emphasis on
achievement? Do you have enough sense to stop working?

•
•

Genesis 1:27-28; 2:15
Ecclesiastes 2:23-25

“Scripture blesses all sorts of vocations and mentions, favorably, the
work of shepherds, farmers, kings, tentmakers, carpenters, servants,
physicians, and more” (24). The Apostle Paul’s instructions to the
Colossians implies that the glory of work lies not so much in the
particular line of work but in the heart of the worker (Col. 3:23). Do you
most often think of work as good or bad? How do you speak about
your work to others?
Particularly, we know we are created to work because we were made in
the image of God—and God himself is a God who works. Consider the
jobs he performs in this universe:
1

This study is a distillation of Daniel Doriani’s Work: Its Purpose, Dignity and
Transformation (Phillipsburg: P&R Publishing, 2019). It is meant to be taught in conjunction
with the book, not as a replacement.

•
•

Creator (Gen. 1:31, 2:2)
King (Ps. 29:10)

•
•

Shepherd (Ps. 23)
Gardener & Farmer (Ps. 104:13-16; Is. 5)

Moreover, our Lord Jesus worked both as a carpenter and a teacher,
dignifying both blue-collar and white-collar work. He finished his task
and loved people. Jesus experienced the same draining effects of hard
work, yet he was deeply satisfied—restored even—in good work: “But
he said to them, ‘I have food to eat that you do not know about...My
food is to do the will of him who sent me and to accomplish his work”
(John 4:32,34). How does Jesus dignify all spheres of work?
“If we fail to work, we wither” (26).
At creation, God blessed Adam and Eve, commanding them to be
fruitful and multiply. This meant more than mere procreation: “To fill the
earth is also to form culture and civilization. . . . He placed vast potential
in this world; it is our privilege to bring those riches to fruition” (27). God
made a world that responds to hard work with fruitfulness; it is the
privilege of mankind to enter that world and to work.
The book of Proverbs tells us that this continues even in a fallen world:
•
•
•

“A slack hand causes poverty, but the hand of the diligent
makes rich” (Prov. 10:4)
“The hand of the diligent will rule...He will get precious wealth
(Prov. 12:24,27)
“Do you see a man skillful in his work? He will stand before
kings” (Prov. 22:29)

We also see fruitfulness when we cultivate our own God-given gifts and
talents. Paul tells Timothy to “fan into flame the gift of God” (2 Tim. 1:6).
It takes disciplined work to cultivate both natural and spiritual gifts. We
can see this particularly in athletics. What personal skills or talents
have you worked on? What fruit have you seen?
“Since the fall, work can be painful in at least four ways: (1) the fall
brings misery; (2) personal and corporate sin create misery; (3)
human follies cause misery; and (4) social factors complicate misery.
Despite all this, we have reasons to hope” (31).

REBELLION: THE MISERY OF WORK
After mankind’s fall into sin, God cursed the ground, and now the earth
itself actually thwarts our efforts (Gen. 3:17-19). Disease, drought, decay
abound. Our world now tends toward disorder: “Vast amounts of labor
simply try to mitigate or reverse the effects of sin” (31). What
professions and jobs only exist because of the fallenness of our
world?
The fall also means our proud hearts can misjudge our weaknesses,
gifts, and resources. We pour our efforts into futile projects. Design
flaws can result in products that harm consumers. Sinful people
intentionally commit fraud, do substandard work, or bring destruction
through recklessness.
However, misery enters our work not only through personal and
individual sins. We also sin corporately, as a society, which effects our
work. What does the Tower of Babel (Gen. 11:1-9) show us about
corporate evil? Systemic sins can look like:
•
•

Redlining
•
Privateering and Impressment •

American slavery
Sex trade and human trafficking

God specifically addressed both personal and corporate sins at work
through his law and his prophets. Here are just a few examples:
•
•
•

Theft (Ex. 20:15)
• Workers’ rights (Ex. 20:10; 21:1-6)
Loan-sharking (Ex. 22:25)
• Avariciousness (Isa. 3:14-15)
Withholding wages (Deut. 24:14-15)

Human foolishness also contributes to misery in work. The book of
Proverbs mocks the fool who would rather sleep in than get to work
(Prov. 6:6-11). The Bible encourages us to laugh at the one who makes
outrageous excuses to avoid work (Prov. 26:13-16). However, the
Scriptures also warn against the folly of putting too much trust in your
work (Ecc. 2:22-26).
“The sluggard would be humorous if his life were not so tragic. He is
too ‘wise in his own eyes’ to heed counsel, but God’s order stands”
(34).

•
•
•
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The Pragmatist: “Work is essentially a secular activity.”
The Witness: “Personal morality is important in the workplace.”
The Prince: “Jesus rules over every square inch of life and calls
everyone to rule under him.”

The pragmatist compartmentalizes his work from his church and home
life, seeing it as a space set apart from biblical principles. The witness
sees their job primarily as a platform for evangelism. What is deficient
in the pragmatist’s understanding of work? The witness?
“The Church’s approach to an intelligent carpenter is usually
confined to exhorting him not to be drunk and disorderly in his
leisure hours, and to come to church on Sundays. What the Church
should be telling him is this: that the very first demand that his
religion makes upon him is that he should make good tables . . .”
—Dorothy Sayers

Week 3: The Redemption and Restoration of Work1
Last week, we began exploring a biblical theology of work, which seeks
to understand the unified witness of Scripture about work through the
four stages of salvation history: (1) Creation, (2) Rebellion, (3)
Redemption, and (4) Restoration.
From Daniel Doriani author of Work:
“‘At present, we do not yet see everything in subjection to
[Christ]’ (Hebrews 2:8). Let us highlight the words not yet. Those
two words both admit that we never rule perfectly ” (23)
The redemption of the created order is a work of God from start to
finish. All redemption in our own work finds its origin in him:

A prince understands that not only the character of the worker matters,
in order to glorify God we must care about the character of the work
also. “Creation thrives when mankind rules wisely.” We must think of
our work as a God-given plot of land for us to rule, cultivate, and
improve. “If we are new creatures, it will show in our work” (57).
On the day of final restoration, every form of greatness and excellence
will be revealed by our King (Matt. 13:43). If this is true, we should strive
by the Spirit to work to bring eternal things into existence today, “so
that the future keeps shaping the present” (57).

•
•
•

God directs our work through his Word and through Christian wisdom
to understand and to cultivate his creation through our efforts. He
redeems our work through four primary means:
(1)
(2)
(3)
(4)

Food for Thought:
Why do we need God’s law to guide our work?
What are your goals at work? How many of them focus on the work
itself?

The Father both commands us to work and empowers our
efforts (Gen. 48:4)
Union with the Son redirects our work (Eph. 4:20-24,28)
The Spirit makes us gifted and fruitful (Rom. 7:4-6)

by leading us toward good goals
through laws that state God’s standards for work
through instruction on godly character
through spiritual discernment

REDEEMING OUR GOALS
There are countless reasons to despair in our work: A micro-managing
boss, equipment that breaks down at the worst time, economic
downturn, or business failure due to lack of good marketing.
1
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Share a time when you gave up at work. Job, Solomon in
Ecclesiastes, and the Apostle Paul (cf. Gal. 2:2; 1 Thess. 2:1) all wrestle
with the sense of futility in their work. Regardless how we may feel, Paul
encourages, “Therefore, my beloved brothers, be steadfast, immovable,
always abounding in the work of the Lord, knowing that in the Lord your
labor is not in vain” (1 Cor. 15:58).

•
•
•

“We know that faith drives out despair, but how does it operate?
First, faith gives us worthy goals. Second, faith assures us that our
work is fruitful, even if we never see the results” (42).
Consider Johannes Gutenberg, inventor of the printing press. He went
nearly bankrupt in his effort to create a movable type press to print
Bibles and books. He died in obscurity. Yet, his invention fueled the
Renaissance and Reformation, development of modern science, and
universal literacy. Gutenberg encourages us to have a long view on
good work. What does a “long view” mean in your context?
The goal of our work should be to glorify God. “That said, motivation
and dedication are necessary but not sufficient conditions for
worthwhile labor” (43). God is not necessarily pleased with our work
simply because we dedicate it to him: “Good work is both lawful and
helpful to humanity” (43).
•
•
•

the goal must be a desire to glorify God
the standard must be God’s law, and
the motive must be love for God and neighbor

REDEEMING OUR STANDARDS
The Ten Commandments provide a great starting place as we consider
God’s requirements for morally pleasing work. Can you think of a time
you were asked or expected to break one of the Ten
Commandments at work?
•
•
•

Commandments 1-3: Work shall not become a demigod or an
idol. Our work should not bring shame on the name of Christ.
Commandment 4: “There is more to God than his work, and
there should be more to us too. . . . Stop working endlessly” (45)
Commandment 5: “Honor your father and mother” teaches us
to respect supervisors and mentors at work.

•

Commandment 6: Our work should promote life, not bring
about its reckless end, making mankind to bear fruit, not wither.
Commandment 7: We should be faithful workers, free of plots,
disloyalty, or broken promises.
Commandment 8-9: “You shall not steal” forbids not only direct
theft but other forms of indirect stealing that intend to rob
customers. Business owners should not stretch the truth to
make a sale or sell knowing defective or enslaving services or
products.
Commandment 10: Our work should never be motivated by
greed, but a desire to give.

“Every vocation, even the most respected, has its temptations.
Teachers can dominate their students; physicians can bloat with
pride. In our quest to be godly workers, we must read Scripture
carefully, pray, and examine ourselves” (47).
REDEEMING OUR CHARACTER
“Character brings the right dispositions to moral situations, and that is
vital when there are no rules in sight” (48). Godly character includes:
•
•

Love: Matthew 22:37-39
Justice: Matthew 23:23

•

Faithfulness: Exodus 34:6-7

All Christian character flows from love. But can a Christian manager be
loving and fire employees?
•
•
•
•

Keeping a bad employee is unloving to the other workers who
have to cover for their mistakes or laziness
A failed business because of inept employees puts everyone
out of work
Poor workers often know the truth already
Some poor employees may be better suited for other jobs

“Teachers of all kinds join love and justice when they both affirm their
students and demand that they do their best. Civil servants do their best
when love for the community lead them to practice justice” (50).
REDEEMING OUR DISCERNMENT
Discernment helps us evaluate ourselves, revealing the ways we see
work through worldly perspectives rather than through God’s eyes.

Specialization leads to productivity, greater profits, and greater rewards.
Unfortunately, that same “specialization that creates prosperity
alienates laborers from their work” (74). How can assembly-line work
become discouraging to workers? Do workers always receive the
profits from their specialized labors?
Karl Marx saw the dehumanizing effects of industry and envisioned a
society where work focused on self-development. In Marx’s day, people
worked to survive, but he imagined a future when increased productivity
set men free to work in the arts and sciences “and enjoy projects that
awaken slumbering potential. Then work would become a freely chosen
activity, an end in itself” (75).
“Marx protested the way the market economy reduced everything to
prices and profits and the way industrialization made work into
drudgery” (76). How does the biblical understanding of sin
complicate Marx’s romantic view of mankind’s freewill?
TOWARD A CONTEMPORARY VIEW OF WORK
Frederick Taylor (1856-1915) applied engineering and science to achieve
efficiency in coal mining. By imposing the most effective methods and
uniform tools, productivity skyrocketed—resulting in greater profits and
the loss of blue-collar jobs.
Peter Drucker (1909-2005) noted that efficient labor devalued human
workers who do not thrive in mindless repetition but in work that
requires perception and coordinated action. More recently, Abraham
Maslow argued that humans who are able to move beyond working to
survive end up pursuing self-actualization. This is the presiding ethos:
Western workers want a job that pays the bills and provides for personal
growth. This produces two primary kinds of workers:
•
•

Utilitarian individualists: hard-working, ever-improving, self-made
Expressive individualists: want a life rich in experience, open to all
kinds of people and filled with intense awareness

Both see work as a means to an end—happiness.
Food for Thought:
Given that Marxism is a failed dream, what is the appeal of Marx’s
view on labor?
Is there a place for self-development and self-actualization in a
biblical view of work? If so, is it a major or a minor theme?

WORK
Week 4: Work through the Ages1
An author wants to change the culture’s view of food. She hates the way
modern families hurry through take-out meals filled with unhealthy
foods and no conversation. She wants people to savor their food and
the people at their tables. “An enthusiast might charge into the task,
recording her thoughts, then tracking down Scriptures that support her
view” (59). We might be tempted to do the same with regards to work.
What danger is lurking in this approach? How do we avoid
syncretism?
From Daniel Doriani author of Work:
“It is human nature to endorse our culture, especially if it works
well for us. In general, whatever is common seems normal and
whatever is normal seems right” (59).
How do we escape the parochialism of our own culture? “By spending
time with other cultures, we learn to question our assumptions.
Otherwise, we may notice verses that endorse current perspectives and
overlook those that challenge it” (59). Work has looked quite different
down through the ages, and a theology of work that rubs shoulders with
believers who are different from us will have fewer blind spots.
A good theology of work is going to wrestle with certain questions:
•
•
•

What is the meaning of work?
How much should we work?
To what end or ends should we work?

All cultures agree that work is an instrumental good, because it provides
the necessities to survive. But is work also an intrinsic good—that is,
is work good for its own sake?
GREEKS AND WORK
“To the Greeks work was a curse and nothing else. It was a ‘necessary
evil’ to be relegated to slaves—or artisans—if possible” (61). While the
1
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Stoic philosophers saw some honor in work, Plato, Aristotle, and
Epicurius found work demeaning. In Aristotle’s conception, masters
elevated the base nature of slaves by giving purpose to their work, while
masters were liberated from work to pursue friendship, citizenship, and
contemplation. Can we learn anything from the Greek perspective
on work?
EARLY CHRISTIAN VIEWS ON WORK
Much early Christian thought on work leans heavily on Greek philosophy
and elevates the contemplative life as man’s ultimate goal rather than
work:
•

•

Eusebius (263-339): A more elevated Christian life forgoes
secular pursuits such as marriage, children, wealth, and work
and is “devoted to God alone.”
Augustine (354-430): Contemplation of God “is the end [goal]
of all good activities and the eternal perfections of all joys.”

While early Christian thinkers understood the instrumental good of
work, they denied that labor had any intrinsic value. Thoughtful
contemplation surpassed work in value. How does the early Christian
understanding of work stand as a warning to our own syncretism?
THE RENAISSANCE
Renaissance believers returned to seeing God as an active—rather than
inactive—deity. They made the startling realization that mankind has
hands as well as minds! “The Renaissance had a mixed legacy: it
ennobled human labor and subtly diminished God’s role. ‘The Notion of
working for God had been replaced by working like God’” (65).
”Martin Luther famously declared that the farmer shoveling manure
and the maid milking her cow please God as much as the minister
preaching or praying” (65-66).
MARTIN LUTHER (1483-1546) & JOHN CALVIN (1509-1564)
During the Reformation, Luther pushed back against the sacred/secular
divide in work. His understanding of the priesthood of all believers
dignified all human endeavors: “As we labor in our God-given stations
in life, God both ‘conceals himself and . . . exercises dominion’ through
us” (66). Luther also taught that God meets the daily needs and answers
the prayers of his children through the faithful labors of others.

Luther signals a move to a deeper understanding of the instrumentality
of work, namely its purpose in doing good to our neighbor and to
society as a whole. How does this perspective help those who might
labor in an unsavory line of work?
“If you see that there is a lack of hangmen, constables, judges . . .
and you find that you are qualified, you should offer your services!”
‘The menial housework of a manservant or maidservant is often more
acceptable to God’ than the works of an unbelieving priest.” (67-68)
First Corinthians 7:20 was an essential text for Luther: “Each one should
remain in the condition in which he was called.” In Luther’s estimation,
every job is a calling, and to seek better employment or more
honorable work runs the risk of discontentment. Frederick Buechner
writes, “God calls you to the kind of work that you need most to do, and
the world most needs to have done.” Is there a difference between a
job that pays the bills and a calling?
John Calvin agreed with Luther on most points, but he saw how sin
distorts the structures of work. While it was common in his day for
preachers to decry the abuses of masters, Calvin went so far as to
question the institution of slavery itself, preaching that slavery is “totally
against all the order of nature” and only exists because Adam
“perverted the order of nature” (71). A distinction began to form:
•
•

Luther: service within one’s station
Calvin: service by one’s station

As opposed to Luther, how does Calvin’s understanding begin to
allow for mobility within the workforce?
ADAM SMITH (1723-1790) & KARL MARX (1818-1883)
Scottish economist Adam Smith proposed that productive labor is the
source of wealth for nations. Much like the Greek philosophers, Smith
saw labor as a necessity all men wish to avoid: “The laborer sacrifices
part ‘of his ease, his liberty, his happiness’ to gain goods in return” (73).
Smith emphasized the instrumental quality of work—as a means to
satisfy desires. Men were inherently selfish, but labor and production
were steered by an “invisible Hand” that forced men to promote the
common good in order to fulfill their personal desires.

WORK

FIRST STEPS TOWARD A CALLING
Where do we start? Here is a set of progressive question to begin:
•
•
•
•
•

What do I want to do?
What can I do well?
Which people will I serve?
Where will I serve?
What burden am I willing to bear?

“In the beginning, it is natural to dream of glory, but most callings
demand virtues” (99). It’s important to approach calling holistically,
realizing that it is not just about developing a career, paying the bills, or
staying busy, but about pursuing your God-given purpose in a Godgiven place among God-given people. Suppose an individual is gifted
musically. What callings might result depending on the different
ways the above questions can be answered?
Frederick Buechner says, “The place God calls you to is the place
where your deep gladness and the world’s deep hunger meet.”

Week 5: Calling and Work1
While western workers may not speak of calling per se, they often do
hope for self-actualization and achievement through their work.
Meanwhile, modern Christians often cling to a medieval hierarchy of
callings—businessmen and laborers falling at the most secular tier, nonprofit ministers and pastors above them, and pioneer missionaries in the
highest tier of spiritual calling. What similarities do you see between
Christian and non-Christian views of calling—good or bad?
From Daniel Doriani author of Work:
“First, no honest calling is morally superior to any other. Cashiers
and corporate leaders, cabinetmakers and icemakers, all have a
capacity to serve God and neighbor” (87).
What matters most is not our calling, but whether we have been faithful.
On the Last Day, we will all answer the same questions:

We have to remember that personal calling is not just about paid work.
It also must encompass our roles in discipleship, family, church, and the
greater society. Ultimately, calling is about trusting God wherever we
find ourselves: “Whether we move or not, whether we can reform our
workplace or not, we should think, ‘This is my work, the place the Lord
assigned’” (102).

•
•

“When in distress, we should not think first of a new job, city, marriage,
or social circle. The great factors for happiness in any place are the
Lord’s direction and our character” (102).

•

Food for Thought:
Do you believe that your current work/job is your calling? Why or
why not?
What do people ask you to do? What do you love to do? Where do
you bear the most fruit? Do people agree with your self-assessment?

•
•

Did you honor me by honing the skills I gave you? (Mt. 25:14-30)
Did you honor the parents, mentors, and friends who invested in
you? (2 Tim. 1:5-6)
Did you use your abilities to provide for your family? (1 Tim. 5:8)
Did you promote the good of your neighbors, mankind, and this
world? (Jer. 29:7)
Did my people get answers to their legitimate prayers through you?

We all want to know the answer to the burning questions: How do we
find a job we love? Is there a job God designed us to do? And how
do we keep our love for work from slipping away?
CALLING: FAITH FIRST
When the Scriptures speak of calling, almost always it is referring to
God’s call to faith (Romans 1:6-7; 8:28-29; 1 Cor. 1:9). At different times,
the Scriptures speak of both a general and effectual calling:
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•
•

general calling: the summons to all mankind to repent and
believe the gospel (Acts 17:30; Mark 13:9-13)
effectual calling: the work of the Spirit to draw the sons and
daughters of God out of darkness and into the light of Christ’s
kingdom (1 Peter 3:9; Hebrews 9:15)

“STAY, UNLESS, BECAUSE...”
“The Scriptures teach us that God calls believers to places and roles”
(90). But how do we know when it is time to leave a difficult job? What if
a single woman longs for the new role of “wife”? Paul addresses the
tension of God’s calling in 1 Corinthians 7. Have you ever waited for a
sign from God about a job opportunity or a potential spouse?
The Corinthians were pagans married to pagans before they became
Christians. What were saved Corinthians to do about their unsaved
spouses? Divorce? Stay married? Paul’s argument can be summed up:
•
•
•

unequally yoked with unbelievers (2 Cor. 6:14). Similarly, regarding
becoming enslaved Paul writes, “You were bought with a price; do not
become bondservants of men” (1 Cor. 7:23). Rather, Paul’s objective is
to show how the call of Christ “reduces the power of our circumstances,
so that we aren’t constrained to change our location or position. We can
stay where we were when Christ called us” (92).
“Do what you love and you’ll never work a day in your life.” Is this
an ideal Christians should strive for? Is it realistic? In a modern
democracy, we can fall into thinking that spheres of work are “domains
freely chosen.” Paul shows us instead that “to find our vocation is not to
choose the right spouse, work, friends, or residence; it is to see our web
of relationships ‘as divinely assigned places to serve God and
neighbor’” (95).
We can generalize Paul’s teachings on calling in this way:

Stay married whether your spouse is a Christian or not (1 Cor.
7:10, 11, 12, 13)
Unless your unbelieving spouse leaves you (1 Cor. 7:15)
Because you never know if your spouse might be saved through
you (1 Cor. 7:16)

Paul used this same “stay, unless, because” principle when writing to
singles in verses 8 and 9: “Stay single, unless your desires are
unmanageable, because it is better to marry than to burn” (91).
Paul addresses ethnicity, then slavery, using the same logic:
• Stay: “Were you a bondservant when called? Do not be
concerned about it . . .”
• Unless: “(But if you can gain your freedom, avail yourself of the
opportunity.)”
• Because: “. . . For he who was called in the Lord as a
bondservant is a freedman of the Lord. Likewise he who was
free when called is a bondservant of Christ.” (1 Cor. 7:21-22)
After each section, Paul re-iterates the calling to places and roles:
Married or Single (1 Cor. 7:17), Jew or Greek (1 Cor. 7:20), Slave or
Free: “So, brothers, in whatever condition each was called, there let
him remain with God” (1 Cor. 7:24).
Paul’s point is not to endorse these circumstances. In his second letter
to the Corinthians, he writes Christians should not willingly choose to be

•
•
•

Stay wherever we work,
Unless we can move to a better position in our social structure
or improve the structure itself,
Because God’s people are responsible for themselves and for
the wider world.

HOW DO I FIND MY CALLING?
A secular message goes something like, “Follow your passion! If that
fails, pursue a job that uses your most strategic, well-paying skills.”
What advice would you give to a young man or young woman
trying to discover a calling?
John Frame suggests that rather than beginning with a self-centered
approach to calling, we pursue a God-centered approach:
•
•
•
•

God gives gifts to humanity and to his people
The Spirit enables discernment through self-examination,
mentors, friends, and co-laborers
God provides opportunities to develop and exercise gifts
God grants wisdom to use gifts to glorify Him and love our
neighbor

In the search for a calling, mentors are essential: “Mentors watch,
appraise, give opportunities, and review the results” (97) Where can
mentors be found? What’s the difference between an employer
and a mentor?

“A gifted chef rightly aspires to lead a kitchen, no matter how well she
washes pots, chops onions, or concocts potato soup” (114). Everyone
has the ability to honor God in his or her work, but not everyone has the
same ability to do strategic work. Should Christians be known for
settling for less? Should all Christians expect to rise to the top of
various careers?
WHAT IS THE RIGHT PLACE FOR AMBITION?
The truth is, leadership is harder work. It will require longer hours,
dealing with difficult personalities, opposition from established powers,
training of followers to disseminate and spread ideas. These realities
might easily deter a talented individual from pursuing leadership roles
in favor of simpler work. To these, Jesus admonishes: “From everyone
who has been given much, much will be demanded” (Luke 12:48).
“Trailblazers and organizational leaders ought to steward their rare
gifts. Nations need the best possible governors, and corporations
need the most talented and virtuous executives. Therefore, it is
sensible for people with high energy and gifts to strive for
leadership” (115).
Consider:
•

A surgeon can improve the lives of dozens, but the one who
pioneers a surgical procedure improves the lives of thousands

•

A grocery manager improves an individual store, but the
regional manager of a grocery chain has the ability to improve
multiple communities

•

WORK

Week 6: Faithfulness at Work1
An aspiring writer wrote to an advice columnist: “I’ve always wanted to
write, and I have some—but all the wonderful, inspiring, labor-of-love
type things I want to do I can’t, because I seemingly can’t keep myself
from wasting hours of my day on Instagram.” Share a distraction that
has the ability to keep you from being faithful at work.
Faithfulness at work looks different depending on whom you ask.
Romantics might say to be faithful to your personal dreams and
passions. Pragmatists would instead encourage the steady pursuit of
marketable skills within reasonable career goals.
Consider four young believers grappling with pursuing faithfulness:
•

Abby: Hired out of college at a large retail company. Working in a
fast-paced corporate environment, she crunches numbers to
maximize profits on a clothing line she considers frumpy.

•

Kyle: Working as a financial planner, he recently landed a major
client with sizeable wealth. However, the husband and wife have no
children, and she insists that the majority of their estate be donated
to a large abortion provider. Committedly pro-life, Kyle is faced with
the prospect of growing a portfolio that will fund abortions.

•

Lisa: Although she likes her job well enough as a grocery cashier, she
wonders whether she ought to aim higher. She’s also worried that
automation will soon make her job obsolete.

•

Ryan: Driving a bread truck pays the bills, and he occasionally
delivers portable restrooms to outdoor concerts, fairs, and events.
He knows these are essential, but sometimes feels work is
meaningless: “I never create anything. I just deliver things—calories
and toilets.”

Mayors affect local policy, but a governor the entire state

“So then, if opportunity for wider service never comes, we serve
cheerfully in our place. But if we are qualified for a strategic task and it
finds us, we should be open to it” (115).
Food for Thought:
What is the prime challenge as you strive to be faithful at work, paid
or unpaid? Distractions? Devaluation of your job? Longing for a
different job?
Do you have friends who think their work is meaningless? How could
you encourage them?

How would you encourage each of these to pursue faithfulness?
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•

•

•

Abby visited a retail store and overheard two middle-aged women
trying on a sweater she marketed—and hated. One remarked how
well the clothing was made, and the other shared how excited she
was to debut the piece at the Christmas party. Abby realized
faithfulness was not about her: “My work makes life a little better for
these women if I provide sweaters they like.”
Kyle decided to sit down with his new clients and explore their
values. When he asked why they wanted to give to an abortion
provider, they responded that they wanted to help women in
distress. Seeing common ground, Kyle pointed them to scholarships
that funded job programs for poor women and a center that
rescued women from sex trafficking.
Lisa and Ryan needed to expand their definition of faithfulness...
“Many people have trouble seeing the value of their work. In truth,
work is the chief place where we love our neighbors as ourselves. At
work, we have the greatest skill and training, we spend the most
time, and we can bring the greatest resources to bear” (107)

GOD VALUES ALL HONEST LABOR
We often think of service as something we render to God and neighbor
for free. Is it really service if I’m getting paid to do it? However, the
reason someone is willing to pay you for your work is because that work
is valuable. In what ways does your paid labor provide essential
resources or service to your community?
•
•

We’ve been made stewards and princes over various realms and
responsibilities (1 Cor. 4:2)
Our work is entrusted to us by God himself (Matt. 25:21)

What we must realize is that we do not serve God and neighbor when
we are “off the clock.” Rather, a heavy responsibility falls on us to use
God-given experience, talents, opportunities, and resources to serve
him and others in and through our work. This is faithfulness.
EVERY CONTRIBUTION IS SIGNIFICANT
When people lament about the meaninglessness of their work, the cure
is often a wider perspective. How many jobs are required to supply
food to a community? What does faithfulness look like for:
•
•
•

Farm equipment manufacturers
Seed & Fertilizer salesmen
Farmers

•
•
•

Truck Drivers
Grocery Managers
Shelf Stockers & Cashiers

“By God’s grace, we do more good than we know” (110).
Our author Doriani explains, “We pray, ‘Give us this day our daily
bread,’ and God calls farmers, truck drivers, and cashiers to collaborate
to bring us bread...We tend to think that we feed the hungry when we
volunteer at a soup kitchen, but that is short-sighted. We serve most
effectively in paid positions (and in the home) because we work so long
and skillfully there . . . At work we have the greatest capacity to meet
legitimate human needs” (111).
What role do you play in encouraging others to be faithful in their Godgiven roles and places? How can trying to supplant someone in their
role harm their ability to be faithful? Consider:
•
•
•
•

Spouses
Bosses
Pastors
Contractors

•
•
•

Coaches
Grunt Laborers
Ministry Leaders

ARE ALL CALLINGS EQUAL?
“There is a paradox in Christian rhetoric about work. . . . On the one
hand, we stress that all work is honorable and has equal value in
God’s sight. On the other hand, we exhort people to do work that
matters, to work strategically. And that implies that all work is not
equal” (113). What’s your initial response to this statement?
Certainly, all work in one sense is equal in that it can be equally
consecrated to the Lord, and he who sees all will reward it:
•
•
•
•

Genesis 15:1
Psalm 28:4
Matthew 16:27
Colossians 3:24

“Every morally good task has dignity, whether the laborer sweeps floors
or runs a company” (113). Indeed, the worker who sanitizes the scalpel
can please God as completely as the surgeon who wields it. Suppose,
however, that a surgeon also excelled at scrubbing scalpels. What
would you say to the doctor who wants to abandon performing
surgery to clean medical equipment?
“The goal, the ideal, is to serve God with our highest and rarest
gifts” (115).
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Daniel, Ezra, and Nehemiah all served in the courts of pagan and
notoriously cruel kings. Esther reminds us that believers don’t
necessarily get to choose their tasks. “We never know when God may
appoint us to dangerous but strategic service” (123).
PRINCIPLES FOR WORKING IN DIFFICULT PLACES
We must always be careful to watch out for self-deception. Sometimes,
we will try to justify remain in a corrupt situation not because of calling
but for sinful reasons—personal comfort, career success, or financial
benefit. Consider these guiding questions:
•
•
•
•

Am I serving my King? Promoting justice? Or fitting in and
making a living?
When a conflict arises, do I stand on principle or do whatever it
takes to keep my job?
What motivates me? The opinions of others? Wealth? Love for
God and neighbor?
Do I collaborate with fellow believers to achieve godly goals?

Food for Thought:
When have you faced a moral conflict at work? Describe a situation
and your response. What did you do right? What might you have
done better?
Consider American political parties. What would an Obadiah look
like? What would an Elijah look like?

Week 7: Work in Difficult Places1
Mike was the Chief Financial Officer of a media corporation dealing
primarily in news, magazines, and television. One year, the company
acquired a television program whose episodes regularly contained lurid
content. The next year, the business bought out a small film company
that produced, among other things, pornography. As CFO, Mike didn’t
deal directly with these aspects of the business, but he wasn’t
disengaged either. What should Mike do?
When our workplaces become morally suspect or corrupt, it puts
Christians in a predicament:
•
•
•

Should we immediately resign?
Should we remain to bring salt and light into the company?
Should we stay as long as we aren’t personally sinning?

Lisa is a software engineer. She was assigned to a project seeking to
make the state lottery more profitable. Lisa sees much potential for
growth and opportunity for improvements, but she is also hesitant
because she feels like the lottery preys on the poor. She could decline,
but then it would simply be assigned to another engineer. What should
Lisa do?
Complexity at work presents ever evolving moral dilemmas. Can
Christians only work with and for businesses they fully support?
“Drawing from Scripture, this [lesson] argues that believers may
remain in compromised or even corrupt organizations, if they can
mitigate evil there and if they are not required to sin. On the other
hand, the godly may also stand outside morally compromised
structures and denounce them” (119)
Consider what consequences would take place if, in order to remain
unstained, Christians completely removed themselves from:
• Government
• Media/Publishing • Manufacturing
• Schools
• Medical Services
• Science/Tech
1
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BASIC PRINCIPLES AND BOUNDARIES
Either we must all become monks and subsistence farmers living in total
seclusion, or we must find a way to remain faithful in morally
compromised workplaces with morally compromised people.
There are certain guidelines that should form boundaries within which
we can flourish and glorify God:
•
•
•
•

Jobs cannot require sin—occasionally or often (Rom. 6:11-13)
Work should provide for life’s necessities (1 Tim. 5:8)
Work should engage with the world (1 Cor. 5:9-10)
Christian workers should look to the Scriptures for examples of
God’s people laboring faithfully in hard places

TO WORK OR NOT TO WORK FOR PHARAOH?
The Pharaohs of Egypt put power-hungry politicians of modern America
to shame. They were autocrats, men who claimed to be god and
asserted sole ownership of the entire land of Egypt. And yet, Joseph the
Israelite willingly worked in the courts of pagan Pharaoh for decades.
Read Genesis 41:46-49, 53-57; 47:23-26.
Joseph worked faithfully for the pagan Pharaoh, prospered the
Pharaoh’s house and storehouses and ended up saving not only his own
family but the entire world: “God meant it for good, to bring it about
that many should be kept alive as they are today” (Gen. 50:20). If
Joseph could work for Pharaoh, is there anyone we may not work
for?
On the flip side, Moses, a young man who grew up in the same
Egyptian courts 400 years later, refused to work for the Pharaoh who
had been a stepfather to him. Read Hebrews 11:24-27.
In contradistinction to Joseph, God used Moses to work for the total
destruction of Pharaoh’s nation and his house. God also used Moses to
save the lives of his people. What circumstances had changed from
the time of Joseph to the time of Moses?
The contrast between Joseph and Moses show us:
•
•
•

Believers may or may not work for evil masters
Circumstances are important
Different callings may lead two believers to opposite decisions

TO WORK OR NOT TO WORK FOR AHAB
While Joseph and Moses both dealt with Egyptian Pharaohs, 400 years
of change certainly effected their different decisions. Can believers
working for the same fallen boss or company come to different
conclusions—one choosing to leave, one to stay—and both be
right?
King Ahab is in the running for the title “Worst King in History.” 1 Kings
tells us, “Ahab did more to provoke the Lord, the God of Israel, to
anger than all the kings of Israel before him” (1 Kings 16:33). He allowed
his wife Jezebel to go on a killing spree against the prophets of the
Lord. Surely no believer could work for Ahab, right?
•
•

Read 1 Kings 17:1, 18:17-19. The prophet Elijah criticized
King Ahab’s kingdom from outside his courts.
Read 1 Kings 18:1-8. Obadiah is managing the household of
the wicked, pagan, idolatrous, murderous Ahab! And yet the
Scriptures say, “Now Obadiah feared the Lord greatly...”

We see that God can ask his agents to serve him in contrasting ways:
ELIJAH
served God by standing
outside the king’s court

•

•

denounced the king’s
regime from the outside

•

kept silent and organized
relief for the prophets from
inside

•

protested evil

•

restrained evil

•

OBADIAH
served God by staying
within the king’s court

“Different as they were, Elijah and Obadiah respected the other’s role.
Obadiah called Elijah “my lord,” and Elijah accepted Obadiah as Ahab’s
manager. Neither criticized the other; neither recruited the other. Each
knew what God wanted him to do, and both knew God had different
work for his brother” (122).
“We can work in corrupt enterprises, if we resist compromise, restrain
evil, and promote justice” (123).
Can you think of times Jesus acted like Elijah? Can you think of
times when Jesus acted like Obadiah? What steered his decisions?

“Business leaders should be honest with interviewees about the time
demands a job imposes. . . . Managers should take special interest in
workers with few skills or low mobility” (141). What structural and
practical elements can employers, churches, schools, and other
workplaces put in place to enable and encourage healthy rest?
“Resting resembles tithing. Both are symbolic acts and confessions
of faith. The say, ‘We can accomplish more in six days with His favor
than in seven days without it.’ By resting, we confess that we can
prosper without tireless toil” (141).
LIVING BY FAITH
People worship work. They make sacrifices for work. They put their faith
in a job to bring personal blessing and stability. They glorify others who
succeed in the workplace and seek their own glory in a career. “Work is
a seductive deity. ‘Serve me,’ it promises, ‘and I will give you security,
respect, and wealth’” (142).
The gospel is the story of how we cannot work our way into favor with
God. We receive everything from him as a gift:
•
•
•

Psalm 37:9-11
1 Peter 1:3-5
Luke 12:32

“So let us work hard enough, then pray with Moses, ‘Let the favor of the
Lord our God be upon us, and establish the work of our hands!” (Ps.
90:17)” (143).
Food for Thought:
Do you rest from your ordinary labor one day each week? Why or
why not?

WORK
Week 8: Work, Rest, and the Rhythms of Life1
As Western Americans, we are in a constant battle for time. We try to
make good time, save time, and fear wasting time. Some of us have a
hard time being fully present in our relationships or rest because of the
crushing weight of wanting to accomplish more. “If someone asks, ‘How
was your day?’ we reply, ‘Good! I got a lot done!” (130)
Evaluate yourself:

•

The Scriptures call Christians to manage our time well, but that doesn’t
mean we squeeze every dollar out of the clock. Many things are more
valuable than money—and work.
•
•

We are called to make the most of our days (Eph. 5:16)
It takes wisdom to use our years wisely (Psalm 90:10,12)

CREATION AND RHYTHM
“The God-given rhythm of life both corrects laziness and offers relief to
those who feel pressure to be industrious at all times” (131). Read the
passages below and consider how the Sabbath should have been
received by the newly freed Israelite slaves:

Why is it so hard for some of us to stop working one day a week, or
even to stop working and go to sleep?
How can laziness in our work rob us from joy in our rest?

Are you typically early, on time, or late?
How often do you check the clock?
Do you typically overestimate or underestimate what can be
accomplished in a day?
How would you describe the way you most often feel when
going to bed: Guilty, anxious, satisfied, overwhelmed, tired?

•
•
•

•
•

Exodus 20:8-11
Exodus 31:12-18

Did the people of Israel receive the Sabbath as a blessing? Was it hard
for slaves to accept a rest day? Read Exodus 16:23-30. How do you
struggle to receive rest as a gift? What makes your rest restless?
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“As fallen creatures, we typically work too much or too little, so we need
to consider God’s ways” (131). Ronald Wallace makes an interesting
observation about the Lord’s work in creation: “He did not wholly
immerse himself in his work, he held something back. He detached
himself from creation, so that we can distinguish God’s work from God
himself.” If God is more than his work, surely we are meant to be as well.
FALL: WORK AND OVERWORK
Time is a valuable resource not to be intentionally wasted, and
efficiency fights the fallen world’s tendency toward waste:
•
•
•

Farmers must work during the right times (Prov. 10:4-5; 20:4)
Wealth should be preserved (Prov. 29:3; Luke 16:1)
The godly should act when the time is right (Eph. 5:15-16)

“That said, we must not read the Western passion for efficiency into the
Scripture. After all, when God created humans, he gave us a need for
sleep and rest...God doesn’t seem to hurry as we do. His covenants
unfold over centuries” (133)
Kristin van Ogtrop, editor of magazines Glamour and Real Simple,
lamented: “I will never be able to share the surprise [my kids] feel
when they find a cicada in the grass, because stopping to marvel at
the cicada means I will miss my morning train . . . before I know it, my
boys will be grow. . . . Four little feet jumping on the bed will be a
distant memory.”
We live in a world where career success and paid labor are the best way
to measure one’s value. What difficult decision have you had to
make in the past regarding work and other priorities?
OVERWORK AND UNDEREMPLOYMENT
We might picture the overworked employee as a slave to his company,
but the truth is many people are also tempted to overwork because they
believe in their work:
STRUCTURAL REASONS
• longer hours—a necessity
for those at low-paying jobs
•

Employers
employees

prefer

•

Job insecurity

fewer

•

PERSONAL REASONS
Quality of life decisions

•

Pride, ambition, ego

•

Dedication to an understaffed cause

“Sadly, believers often conform to culture instead of questioning it”
(135). Some of us are constantly tired and never able to do good work
because we never stop to rest. Some of us cannot do good work
because we never devote our time 100% to work but always mix work
with leisure. Do you find it harder to 100% rest or 100% work?
THE DAY OF REST—PRINCIPLES AND PRACTICES
“God’s law, grounded in his work in creation and redemption, cuts
through our bad habits with bracing simplicity in Deuteronomy 5:12-15:
•
•
•

Addresses both idlers and overachievers
Not merely personal, but social
Not an hour or an evening, but one whole day each week

Imagine being a newly freed slave, and the God who rescued you tells
you that you now get one whole day a week to rest from your toil. What
a gift! The unwillingness to rest is a spiritual problem just like an
unwillingness to work. It is a declaration in the face of our Creator: “I am
not a finite creature!” It is the cry of an ungrateful heart to a gracious
Father: “I don’t need rest!”
The author of Hebrews explains that the Old Testament Sabbath points
forward to the eternal rest we have in Jesus Christ (Heb. 4). Read
Colossians 2:16-17 and Romans 14:4-6. How do these guide the
way we practice patterns of rest as Christians?
“The Sabbath was made for man, not man for the Sabbath” (Mark 2:27).
The Pharisees perverted the Sabbath by turning it from a gift into a
burden. When and how we rest each week is largely left to the Christian
conscience. However, we must be careful not to “create excuses for
working and so deprive ourselves of rest” (138). Is play or sport
allowed on the Lord’s Day? How rigid are you in protecting rest?
REST AND WESTERN CULTURE
In modern society, a weekly day of rest has been subsumed by the
weekend—a mix of leisure, activities, sports, and more work. We don’t
rest like we should, because rest actually takes discipline—and work! As
Christians, how can we give others the gift of a day of rest, just as
God has given us?
•
•
•

Parents and children
Employers and employees
Teachers and students

WORK

Hospitals and schools have also sprung from initial ad hoc responses to
a basic need in the community. Can you think of an example of a
large-scale Christian institution that began “accidentally”?
VACLAV HAVEL (1936-2011): CONTAGIOUS IDEAS
Vácal Havel was a Czech playwright and essayist under communist rule
in the mid 20th century. Through years of imprisonment and intimidation,
he managed to inspire a nation to cast off a totalitarian regime.
In his poignant 1978 essay “The Power of the Powerless,” he depicted a
local grocer who displayed a green sign in his front window that read,
“Workers of the World Unite!” The demoralized shopkeeper didn’t
display the sign because he believed in communism but because the
sign came from headquarters—along with his supply of lettuce, carrots,
and onions. No sign, no produce—and no way to support his family.

Week 9: The Roots of Reformation at Work1
In the previous chapters, we have discussed the roots of evil and
breakdown in the workplace. Some are the result of intentional
wickedness and sin, others negligence or societal shifts, and all can have
both personal and structural facets. What are at least three different
elements that have ill effects on work, workers, or the workplace?
The next two weeks will propose both a theology and a plan for social
reform through work.
Many reform movements seemed to arise spontaneously, almost
accidentally, at the time. However, in hindsight we often see the
clear hand of God:

Havel’s grocery was “living with the lie.” Instead, he sought to inspire
fellow citizens to abandon the lie and live within the truth. In the truth,
the government did not own its citizens or have the right to control their
lives.
He urged people to start organizations outside the grasp of
government control: sports leagues, music troupes, philosophy clubs,
publishers—all acts of quiet resistance. If one citizen resisted, he was
squashed. If all resisted, the government would have to relent. By 1989,
communism had fallen, and Havel was chosen as prime minister of a
free Czech Republic.
Reform often begins spontaneously—even accidentally—but lasting
reform requires organized faithful effort by Christians who are willing to
work with allies to promote change.

“Rebecca Green reformed her school library. She expelled books
that seemed detrimental to her students. Eventually, she developed
a list of criteria for her decisions, and they became school policy. But
if she publishes her criteria, she might initiate a movement...” (147)
Often we feel powerless to change broken systems. However, we all
ought to endeavor to good work—and good has an eternal effect:
•
•
•
•

Patience in well-doing leads to eternal life (Romans 2:6-7)
Good overcomes evil (Romans 12:21)
Healthy trees bear good fruit (Romans 7:4-6)
We are to seek opportunities to do good (Galatians 6:9-10)

Food for Thought:
What does God require of you at work? Has he given you gifts, a
cause, a position, or allies that give you a position to effect more
reforms? Does he expect more of you?

SPONTANEOUS FRUIT
“Christians act spontaneously, but leaders are also accountable to make
plans” (Romans 12:8). Inasmuch as the devil is constantly hatching
schemes for evil, God’s people should be conspiring to dismantle
wickedness and do long-term good. Can estate planning be a scheme
for doing good far into the future?

Have you worked with unbelievers on a significant social cause? How
did the experience compare to working with fellow believers?

Read Isaiah 31:1-8. If this is a prophetic picture of the Kingdom of
Christ, what noble plans do you envision?
1
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CLAY PORTER: HOSPITAL REFORM
Clay Porter was a cancer researcher, physician, and chair of a prestigious
research hospital who trained dozens of residents and traveled the
world doing surgical demonstrations.
“Among North American believers, the propensity to individualism
can blind us to opportunities to lead. We instinctively think we do
good at work in private, solo acts . . . At work, we have the most skill
and training, the most resources, and the strongest teams, so we
multiply our capacity to love people” (149-150).
In his studies of soft tissue cancers, Porter noticed that while many
patients were cancer free and functioning after surgery, additional postop treatments like radiation and chemotherapy were robbing patients
of that functionality—damaging lungs, saliva glands, and throat
muscles.
In his study, Porter decided to investigate: How many lives do extra
treatments save when applied to critical soft tissues? Might people
trade a slightly elevated risk of cancer returning if it meant vital organs
continued to work well? Such system-altering questions can be
controversial. What hurdles might Porter encounter?
“Porter faced opposition. This is typical. Reformers must expect
opposition from those who are well served by the status quo. In
large institutions, reformers need determination to fight through
inertia, but they also need allies in positions of authority” (151).
•

Less treatment would mean less revenue

•

Shift in treatments might make specialists obsolete

•

Pharmaceutical and tech companies could decrease funding

•

Ethical dilemma of allowing patients to risk death in exchange
for higher quality of life

Dr. Porter had to move to a more supportive hospital where he
continued research and created new protocols to improve the lives of
cancer survivors. Eventually, other institutions corroborated his findings.
While his work proceeded in strict scientific and medical terms, faith
shaped every step:

•

Love for his patients and desire for their best possible lives

•

Belief in a Divinely-designed immune system, which chemo and
radiation compromise

•

Biblical ethics that prevented him from stretching data findings
or bowing to political or economic pressures

•

Christian understanding that preventing death is not the sole
measure of successful medical treatment: “A believer who
anticipates the resurrection might choose a better life, at the
risk of a shorter life” (152).

“So a spontaneous insight led to organized changes” (153).
Dr. Porter’s research illustrates the twin roots of reform through work.
First, his project spontaneously began with recognizing needless
suffering and seeking ways to provide better post-operative care
options. However, it led to organized acts and long-term changes in
protocols.
Clay Porter illustrates the four common traits of a reformer:
•

Principle: the big idea to do good in the world

•

Passion: the drive to implement the principle, including
winsomeness, tenacity, urgency, and willingness to take risks

•

Position: the social location with authority to be heard and
obtain resources

•

Perseverance: the ability to push through resistance, missteps,
and messiness to accomplish the principle

Which of these four do you most lack? Which is your strongest?
“The Lord knows we are finite and cannot solve every problem. But
we can engage the problems we see, problems that draw our
attention, that lie within reach, problems we are equipped to solve”
(155).
LIVING LIVES WORTHY OF THE GOSPEL
“The separation of faith and social action is a rather recent
phenomenon” (155). Many Christian orphanages began with the
spontaneous willingness of a Christian couple to take in one child.

WORK

Week 10: The Theory and Practice of Reformation
through Work (Part 1)1

HOW MANY KINGDOMS? ONE OR TWO?
Abraham Kuyper (1837-1920) the Dutch theologian/statesman best
articulated—and lived—the one kingdom perspective (the author of our
study, Dan Doriani, is neo-Kuyperian). One Kingdom View believes:
•

Table 1
___________

Credit: Kyle Dillon at https://allkirk.net/2015/03/26/a-quick-and-easy-chart-on-two-kingdoms-and-neo-calvinism/

Ideas have consequences. Whether we realize it or not, our
engagement in society generally—and in our work particularly—is the
result of an undergirding theology we may have consciously chosen or
may have picked up at church, talk show or podcast hosts, at home, or
from friends. Do you have a “one kingdom” view of work or a “two
kingdom” view of work? Do you even know what that means?

•

•

Christ is Lord of all of life and he rules all things (his one
kingdom) through his gospel and the comprehensive truth of
Scripture.
The Church is the vanguard, school, and hospital for disciples,
but Christ’s rule of the church isn’t so different from his rule of
everything else.
Jesus is Lord of “every square inch” of this world.

Martin Luther (1483-1546), whom we have already met, espoused a
typical two kingdom perspective. Two Kingdom View believes:
•
•
•

•

The church should be central to the Christian life.
Cynicism about the ability to realize gospel norms in temporal
and political structures is appropriate.
While God’s Word governs all of life, secular fields like politics,
economics, science, and technology are governed by justice
and law—not grace.
Christians should emphasis commonality between believers and
non-believers in their mundane lives.

Here comes the question again: Do you lean more 1K or 2K?
1
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READING CREATION BEFORE AND AFTER THE FALL
At Creation, God ruled over all reality—both physical and spiritual
alike—through one kingdom. And over that kingdom he placed Adam
and Eve to rule according to his law: Read Genesis 1:26-28 & 2:15.
Everything changed when man fell into sin. He no longer ruled the
created order as he was made to do. Creation had a new king: Death.
And yet, the creation still seemed to recognize and groan for its rightful
rulers: Read Romans 5:14 & 8:19-21.

do good if well-directed and to do harm if not” (170). How might a
believer in good conscience design software for a lethal F-15
fighter jet?
SPHERE SOVEREIGNTY
“The orders of life function best when they operate according to their
principles and stay within their boundaries” (171). Kuyper proposed
sphere sovereignty for each realm of life:
•
•
•

Moreover, the created world was not abandoned by its Creator when
man sinned. The Psalmist often sings of the ways God’s world continues
to operate according to his gracious word: Read Psalm 104.
“Theologians like to distinguish the word of God in creation from the
word of God in Scripture. But Psalm 147:15-19 says that God’s “word
runs swiftly” to send ice and frost and to declare his “statutes and
rules to Israel.” That is, the psalm connects the word in creation to
the word of redemption. God speaks in both” (167).
Does God speak differently in creation and in the Scriptures? In 1
Corinthians 10:31 Paul writes, “So, whether you eat or drink, or whatever
you do, do all to the glory of God.” This command assumes that “we
can discover how to glorify God whatever we do, across the range of
human activity” (167). But how?
WISDOM AND CREATION ORDINANCES
Apart from God, the world has two definitions for good workers:
•
•

The good worker obeys the authorities and their rules
The good worker seeks insight, wisdom, skill, and virtue

Both of these fall short, truncating the humanity of workers and enabling
self-promotion (Jer. 17:9). Rather, good work happens as we observe
the created order through the lens of Scripture and gain wisdom
through experience in putting the Word to work in every sphere of life.
STRUCTURE AND DIRECTION
Genesis chronicles the growth of mankind, and with it the advent of
certain structures. In the Garden we see man practicing scientific study,
governance, family, work, and rest (Gen. 1:28; 2:15,19,24). As the
population grew, cities developed with craftsmen, governments, and
economies: “The more potent the structure, the greater its capacity to

Knowledge of the rules for each sphere of life
Leaders appointed for each sphere of life
A resolve to work within its boundaries instead of intruding on
other spheres

Kuyper’s followers (neo-Kuyperians) believe that humanity develops
through voluntary associations. No association should trample others or
be trampled. For instance, “The state should not govern (or crush)
families, churches, or literary clubs” (172).
Each sphere has a purpose and principles, and inevitably spheres will
intersect one another: “Parents can challenge education experts if they
believe classroom instruction contains misinformation or uses methods
that damage their children. Many of our conflicts at work arise when two
spheres seem to clash” (173). Can you think of an instance when
leaders in a sphere transgressed their bounds?
•
•

Arts & Communism
•
Arts & Commercialism •

Boss & Workers •
State & Family •

Economy & Education
State & Church

Example: Consider the case of David Dao. After settling into his airline
seat, a flight attendant informed him that his seat was taken. Refusing to
get up, he was forcibly removed from the flight, suffering a concussion
and broken nose in the process. What happened? The airline
intentionally overbooked flights to maximize profits. The economic
sphere was “strong-arming” the social sphere of customers. When
policies changed to build trust with customers, airlines found that
treating customers well is good for business!
Food for Thought:
Do you believe Jesus is Lord of every square inch of life? How does
that shape your life in the home, work, politics, elsewhere?
Have you seen any area where God may be calling you to restructure
your part of the world?

WORK

In Philemon 1:13-16, Paul could have executed a revolutionary
overthrow of slavery. Instead, he reforms at the root: If Onesimus and
Philemon are brothers, how can one enslave the other?
“If we seek reform that is radical, not revolutionary, we must work
with existing leaders” (185).
In the 16th century, Protestants were subject to intense persecution at
the hand of Catholic kings. While Luther never advocated military
resistance to persecution, Calvin took another tack. When a king was
persecuting the citizens of a lesser magistrate, he pressed upon the
lesser magistrate to stand up to his superior—or else be guilty of
participation in the violence.
How does Calvin’s approach demonstrate a reformational rather
than revolutionary objective? There will be times when we can take
the lead, fill an elected office, or have the power to enact sweeping
change. Most of the time, we will have to appeal to the best elements of
our surrounding culture and identify leaders with a sense of justice in
order to press for reform.
“Efforts at reform start with individuals. Ideally, they find a group, with
partners and mentors. Reformers see how sin affects us all and bring
light and justice to their age . . . Believers turn to God both for the grace
that empowers our labors and for the grace that forgives our failures”
(187).
Food for Thought:
Where has God’s common grace enabled you to make common
cause with an unbeliever with whom you shared a goal?
Have you seen economics or politics overwhelm other aspects of
life? What happened?

Week 11: The Theory and Practice of Reformation
through Work (Part 2)1
As we continue our study in reform through work, let’s consider Adam
Ross, CEO of Brick Corps ($7 billion in sales annually). In the
construction industry, it is typical to use layoffs to maximize profits,
especially in lean years.
Adam is different: “Layoffs are one way to do business, but it’s not the
way we operate.” While remaining a highly profitable company, Brick
Corp maintains attractive workspaces, provides a well-equipped gym
and personal trainer for employees, and works hard to take care of their
staff. Why? Brick Corp believes that people are its chief resource.
During a down cycle, the entire staff decided to take a 10% pay cut
rather than layoffs. In one annual review, Vice President Michelle was
told she needed to work less: “We can’t let you burn out.” Adam seeks
to model reform on a personal level as he tackles his own sins and flaws.
Not despite—but because of—these things, Brick Corp is an industry
leader. Can you think of a business that has risen to the top of its
industry precisely because it does not put profits at the top of its
priorities?
“Thus, in a market economy, businesses must be profitable, but
profit must not be the sole criterion for success” (179).
CONDITIONS FOR REFORM
In terms of sphere sovereignty, these are essential for reform:
1)

Leaders learn the boundaries/norms that govern their sphere.

2)

Authorities within the
boundaries and norms.

3)

Leaders in diverse spheres must grow to respect one another when
their responsibilities overlap.

1

sphere

promote

and

defend

those
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DISCOVERING THE RULES
Ok. Every endeavor in work should be guided by love, justice, and
faithfulness. But what that looks like in a specific sphere?
Consider the sphere of athletics. How might love, justice, and
faithfulness act as guiding principles for an athlete?
•

•

•

A loving athlete respects his opponents both in speech and
action, seeing them as human beings made in the image of
God and not merely as someone to beat.
A just athlete always competes according to the rules, never
seeks unfair advantage, and respects the referees who enforce
the rules.
A faithful athlete recognizes her responsibilities to coaches,
teammates, and her Lord to give her best effort even when she
feels tired or no one is watching.

Or, consider the sphere of food production. How might love, justice,
and faithfulness help a food producer discover the rules for work?
•

•

•

Food producers who love their customers will not only provide
daily bread but seek to enrich their lives through attention to
taste and visual appeal. They will not seek to take advantage of
customers by provoking addictive behaviors.
Justice in food production means charging a fair price, not
discriminating but treating each customer with dignity. Justice
also demands the willingness to pay back clients for
unsatisfactory or recalled food.
A faithful food vendor provides its products to underserved
neighborhoods even if it means slimmer profit margin. It
understands the supply chain and takes into account those will
be most vulnerable during food shortages.

How can we be sure that we arrive at principles in our sphere that will
actually accomplish love, justice, and faithfulness? Because Christian
wisdom gained in the workplace is a gift from God:
•

James 1:5

•

Isaiah 28:23-29

•

Prov 1:2-9

Scripture and wisdom are accessible, but work is complicated. Expect
errors and be open to correction!

SEEING EVERY SPHERE AS SACRED
If it really is true that we have been made a “royal priesthood” (1 Peter
2:9), then all of our activities and spheres of responsibility have been
sanctified. We make offerings to God whether in the office, the home, at
church, on the baseball field, or the classroom.
There is no such thing as “secular” for the believer. A kingdom transfer
has happened (Col. 1:13), and we serve our King wherever we go.
We often create a false dichotomy in our work:
•

A car dealer’s work is secular when selling cars but sacred
when lending the youth group a free van for a mission trip.

•

A cook’s work is secular when serving plates on a Friday night
but sacred when giving away plates to the poor on a Saturday
morning.

Rather, all work guided by love, justice, and faithfulness is a sacred
offering to the Lord. The only secular work is godless work—work that
seeks to degrade mankind, exploit creation, and promote immorality.
Can you think of an example of godless work? Read Colossians
3:23-25. If this truth guided your work, what might change?
“But how might we resist systemic evils? What if evils are entrenched
and biblical wisdom enjoys little support? What if great powers
stymie all efforts at reform”—both personal and collective?
“Sensible reformers will identify the common ground that they share
with potential allies, whatever faith commitments.” (184)
Consider the local football league. How might a Christian seeking to
make football safer for the players seek common ground with nonChristians to bring change?
REFORM AS RADICAL, NOT REVOLUTIONARY
“The goal is reform that is radical, not revolutionary. Biblical reform is
not violent; it goes to the root cause, believing that steady effort may
eventually bring lasting change” (185). Christian reform presupposes
God’s intentionality in creating spheres, the transformative power of the
gospel, and the real possibility of doing good in each sphere. Lasting
reform does not seek merely to mitigate symptoms, but seeks to
identify and treat the disease. Such diagnosis requires Biblical wisdom.

4)

Content will challenge viewers to grow in their appreciation of
beauty and evaluation of themselves and their culture.

5)

Heroes will be depicted honestly, admitting shortcomings and
championing virtue even in so-called villains.

“Reform in cinema will be difficult. Sex and violence offer potent
vicarious thrills . . . Are people willing to see the connection between
the objectification of women in films and their objectification in
reality? . . . Reform might begin in the marketplace” (196).
What reforms might believers work toward beyond choosing not
to spend money on morally depraved films?
PHYSICIANS
The medical field is fraught with ethical dilemmas and desperately
needs Christians to bring the influence of the gospel.
1)

WORK

Week 12: Principles for Representative Professions (Part 1)1
“Emma, the founder of a growing design firm, pressed me to offer
more than general principles for work: ‘I need you to tell me what to
do on Mondays . . . I need help with specifics.” (189).
We all want teaching to get practical and address the particular
situations and pressure points of our workplaces. What dangers do we
need to watch out for as we apply general biblical principles to
specific professions and vocations?
There are many particular questions in the workplace that pastors and
theologians can help answer:
•

Doctors, nurses, and specialists promote justice by treating
each patient’s needs as important. They prove faithful and
loving when the listen to patients and treat them as holistic
persons—body and soul.

•
•

Is it wrong to entertain ‘incentives’ or kickbacks when receiving
bids for a project? (Ex. 23:8; Deut. 25:13)
Is it immoral to fire people who need their job if they are
underperforming?
Can I grow my business using loans and interest? (Ex. 22:25;
Luke 19:11-27)

2)

They uphold God’s law by the Hippocratic oath to “do no
harm,” particularly with regards to abortion and assisted
suicides. They evaluate patients according to biblical
categories of gender and psychology not fleeting societal fads.

However, there are particular questions about various professions that
pastors and theologians are not qualified to answer, at that point “we
have left our sphere of competence and ought to be silent” (190).

3)

The causes and goals of physicians center around the
flourishing of patients, not the financial prosperity of a hospital
or practice.

The burden falls on Christian professions with experience and training
to apply Scriptural principles in their workplaces. Pastors can always
serve as wise counselors and sounding boards.

4)

Doctors are not afraid to recommend any helpful remedy
beyond medicine and surgery—including changes to diet,
exercise, less medicine, even reconciliation of a broken
relationship.

FIVE PRINCIPLES TO GUIDE ‘OUR’ WORK
Each of these five principles applies no matter where you work, and they
all begin with “we” because work is always communal:

5)

1)
2)

Christians seek to become champions and pioneers of
treatments that dignify patients and address problems at the
root.

“They give the body every opportunity to heal itself, [knowing] that
the medical system ‘often teaches patients to stay sick, not to get
well’” (197).

3)

1

We will strive for godlike justice, faithfulness, and love.
We will apply God’s law, especially the Ten Commandments, to
all work.
We will promote worthy causes and goals.
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4)
5)

We will look for people we can serve, develop, and protect.
We will follow the examples of heroes at work.

Which of these principles do you think is most important? Let’s
consider how these might play out in some particular fields.
COACHES, TEACHERS, AND TUTORS
Coaches and teachers have a vast overlap in their role as the primary
instructor of a small group of individuals seeking personal development.
1)

Justice means an instructor has mastery to teach the basics to
beginners and to challenge advanced students.

2)

Coaches encourage love for neighbor and sportsmanship that
never seeks to bend or stretch the rules.

3)

Teachers know how to set achievable and challenging goals to
promote growth.

4)

Coaches and teachers know their own limits and help
developing students transition to new instructors. When
students fail, teachers and coaches never insult or demean; they
also shun false praise and flattery.

5)

Tutors and coaches don’t let their people quit. They champion
heroes to motivate and discipline their teams and classes to
practice not “until I can do it right,” but until I can hardly do it
wrong, even under pressure.

In team and classroom environments coaches and teachers must
consider these goals not only on a one-on-one basis but in a collective
sense as well. How might these goals be promoted communally?
COMMUNICATORS, WRITERS, AND NEWS MEDIA
These professions work in the industry of words—and images, especially
in social media. How might our five principles steer our work in this
field?
1)

2)

Communicators need to do justice to the facts. The burden lies
with them to vet their sources and to love others by being
faithful to promote trustworthy information, never twisting facts
to incite fear or improper action.
Writers do not bear false witness (Ex. 20:16), speak in a
dishonorable manner about authorities (Ex. 20:12), write hit

pieces to assassinate personal character (Ex. 20:13), plagiarize
(Ex. 20:15), or incite readers and viewers to sin (Ex. 20:17).
3)

Honest communication tells truth helpfully. Broadcasters,
podcasters, and web content developers surround the truth
with beauty that persuades, delights, and invites listeners to the
contemplation of what is good and excellent (Phil. 4:8).

4)

Interviewers will bring out the best in their subjects with
thoughtful questions. Reviewers will not exaggerate or lampoon
but provide suggestions for improvement. Journalists who
expose evil will protect the vulnerable (Isaiah 1:17).

5)

Communicators will celebrate and promote heroes, not
partisanship.

In your estimation, where do the greatest dangers lurk in the field
of communication?
“Communicators should ‘speak the truth in love’ and give grace to
those who hear’ (Eph. 4:15,29) . . . They [should] overlook minor slips
and take inopportune comments in the best sense” (194).
ENTERTAINERS
Is it right to curse or depict violence to represent the human condition
properly? How can entertainers promote virtue without getting
pedantic? Can we depict sympathetic villains without glorifying evil?
How do our principles apply to actors, producers, YouTubers,
comedians, entertainment executives?
1)

Content will encourage viewers to delight in clever humor,
using satire to promote truth and tear down falsehood.
Storylines will celebrate sacrificial love and demonstrate the
brokenness of sin and unfaithfulness.

2)

Entertainers will not tell stories, shoot scenes, or include
content that entices viewers to sin.

3)

Executives will measure success by more than “what sells.”
Rather, they will pursue the goals of truth-telling and aesthetic
beauty.

WORK

Brainstorm with others what our five general principles might look
like in your specific work. Be aspirational and prayerful!

Week 13: Principles for Representative Professions (Part 2)1
1)

____________________________________________________________

“To learn Christian doctrine only from textbooks rather than from
participating in the communion of the saints is like reading
Shakespeare but never encountering a live performance: it may be
informative, but it is rarely transformative. Disciples best learn how to
practice doctrinal truth through . . . an apprentice-based [teaching
method] that involves following the examples of (i.e., imitating) other
who are further along.” –Kevin J. Vanhoozer

____________________________________________________________
____________________________________________________________
2)

____________________________________________________________

____________________________________________________________

As important as it is for us to learn about working, it’s even more
important for us to get to work. In what specific ways are you
planning to work differently after this study?

____________________________________________________________

By the end of this week’s study, you will be crafting your own workspecific principles. Here are our general guidelines for review:

____________________________________________________________

3)

1)
2)

____________________________________________________________
____________________________________________________________
4)

____________________________________________________________
____________________________________________________________
____________________________________________________________

5)

3)
4)
5)

We will strive for godlike justice, faithfulness, and love.
We will apply God’s law, especially the Ten Commandments, to
all work.
We will promote worthy causes and goals.
We will look for people we can serve, develop, and protect.
We will follow the examples of heroes at work.

ARMED FORCES
Christians have served in combat since the days of Rome. However,
soldiers must be careful to avoid blind obedience to the state or
allegiances that pervert their devotion to Christ. How would you
define a “just war”?

____________________________________________________________

1)

____________________________________________________________
____________________________________________________________

1

Combat missions must be the result of just causes—real injury
to peaceful nations or the protection of the vulnerable. Armed
services must be faithful to treaties and see armed aggression
as a last resort when negotiations and nonlethal pressure fails.
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2)

Military force must not be exercised to steal lands or
possessions from weaker sovereigns. Lethal force should be
used only against combatants, and only with the intent to
reestablish safety and peace. Soldiers must honor their
superiors, and recognized they will answer to God for their
actions.

3)

Making and protecting peace is the goal. Technological
advancement in weapons serves as a deterrent to war.

4)

The armed forces serve and protect the citizens of their own
nation—and at times, the vulnerable and defenseless of other
nations.

5)

2)

Good managers will be fair in scheduling employees, but not
unbending. They will have their employees’ back: “Low level
workers . . . love managers who respect everyone in the
workplace” (202).
They will not rob employees of their dignity but honor them
with genuine questions, smiles, and personal interest. Managers
will encourage employees to honor God and family, not to
idolize the job.

3)

The greatest goals and causes will not involve numbers and
sales, but people.

4)

Managers will develop the skillsets of employees, forgive minor
mistakes, and cultivate an environment of safety for employees
who may have volatile or unsteady lives outside of work.

5)

1)

Builders will be trustworthy in their contracts, and their projects
will have faithful foundations. They will keep their
commitments and deadlines regardless of the size of the
project or importance of the client. They will give attention to
detail, seeking to execute a client’s vision to meet the client’s
needs.

2)

“Architects long to innovate—to stretch, even to defy,
conventions—yet their first concern is safety” (205). Builders will
maintain a worksite that promotes honor and respect, refuse to
steal from clients, and never hide the truth from inspectors.

3)

Builders and designers aim for results that are both beautiful
and functional. They build structures that will improve the
community.

4)

Builders and designers will be patient with clients, teaching
them how to understand and improve their vision. They will
also cultivate relationships with good subcontractors who can
benefit from their success.

5)

Ultimately, architects and contractors will delight in well-built,
beautiful buildings, not in recognition or accolades. They will
champion structures that serve and shape communities,
families, and businesses in edifying ways.

Armed forces will not seek to supplant but champion the
sovereignty of foreign nations.

MANAGERS
Retail, factory, and sales managers often work with employees living
paycheck to paycheck without much mobility. While stress, production
numbers, and corporate politics can cloud a manager’s headspace, they
must always remember, “Every business is a people business” (202).
1)

ARCHITECTS AND BUILDERS
Certainly, builders should not be scoundrels or swindlers. Thinking
positively, how might designers and contractors be agents of
reform in their field?

Good managers will celebrate small victories and make much
of the success of their people.

Have you worked for a good manager? What characteristics did
you appreciate about them?

YOUR TURN!
Whether you work in a field we have discussed or not, your work
presents unique challenges and opportunities. God has planted you in a
specific corner of his Kingdom so that you might bear fruit through your
work there (Romans 7:4).
“What the Church should be telling [the carpenter] is this: that the
very first demand that his religion makes upon him is that he should
make good tables. . . . No piety in the worker will compensate for
work that is not true to itself; for any work that is untrue to its own
technique is a living lie.” – Dorothy Sayers

